City Council
Economic Development Subcommittee Agenda
70 N. First Street, Campbell, California
Thursday, December 15, 2022, 9:00 a.m.

NOTE: To protect our constituents, City officials, and City staff, the City requests all members
of the public follow the guidance of the California Department of Health Services’, and the
County of Santa Clara Health Officer Order, to help control the spread of COVID-19. Additional
information regarding COVID-19 is available on the City's website at www.campbelica.gov.

This Special Meeting of the Economic Development Subcommittee will be conducted in
person as well as telecommunication and is compliant with provisions of the Brown Act.

Those members of the public wishing to participate virtually can access the meeting at:

https://campbellca-gov.zoom.us/j/88612290785?pwd=RHBWV2dxNOhvSWI1EUHRZSUhHTM95QT09

Meeting ID: 886 1229 0785 Dial by location: 1 669 900 6833
Passcode: 531266

Members of the public may attend this meeting in person at Campbell City Hall.

Public comment will also be accepted via email at ClerksOffice@campbellca.gov prior to the
meeting. Please indicate in the subject line “FOR PUBLIC COMMENT.” Written comments
received by 2:00 p.m. on the day of the meeting will be posted on the website and distributed
to the Economic Subcommittee before the meeting.

A video recording will be available on the City YouTube Channel at:
https://lwww.youtube.com/user/CityofCampbell following the meeting.

SPECIAL MEETING OF THE ECONOMIC SUBCOMMITTEE

Thursday, December 15, 2022, 9:00 a.m.
Ralph Doetsch Conference Room — 70 N. First Street

CALL TO ORDER

PUBLIC COMMENT

UNFINISHED BUSINESS

Consultant Proposal for Economic Development Strategy and Update to City’s Economic
Development Plan

ADJOURN

* Indicates an attachment to this agenda.


http://www.campbellca.gov/
https://campbellca-gov.zoom.us/j/88612290785?pwd=RHBWV2dxN0hvSW1EUHRZSUhHTm95QT09
https://www.youtube.com/user/CityofCampbell

MEMORANDUM City of Campbell
Economic Development Division
To: Economic Development Sub-committee Date: December 15,
2022
From: Leslie Parks, Economic Development Manager

Subject: Consultant Proposal for Economic Development Strategy and Update to
City’s Economic Development Plan

On June 7, 2022, City Council authorized the issuance of a Request for Proposals
(RFP) for consultant services to support implementation of the short-term Economic
Development Strategy and a comprehensive update to the City's Economic
Development Plan and authorized the City Manager to execute a contract with the
selected service provider in an amount not to exceed $200,000. The June 7, 2022,
Council report acknowledged that the selected consultant would be reviewed with the
Council’'s Economic Development Subcommittee for consideration and direction before
contract execution.

An RFP was issued on September 16, 2022. Proposals were received from the
following firms:

1. Chabin Concepts

2. Strategic Economics
3. Kosmont Company
4, HdL Econ Solutions

An evaluation panel comprised of the Assistant City Manager, the Directors of
Community Development and Finance, the Economic Development Manager, an
Administrative Analyst, and the Economic Vitality Manager from the City Mountain View,
reviewed the four proposals. Based on an evaluation of the completeness of the
proposals, which included format and structure, relevant experience, understanding of
goals and objectives, and the firm’s ability to complete the required deliverables outlined
in the scope of services, two firms (Chabin Concepts and Strategic Economics) were
selected and invited for an interview on December 5, 2022.

The panel evaluated the two firms through the interview primarily on the following
criteria:

= A team of experts with the experience to address the three major components of
the short- and long-term strategies and the branding and marketing plan;

» The team’s approach demonstrated an understanding of the City’s economy and
its key challenges and opportunities;



= The ability to help staff take the City’s economic development program to the
next level in terms of assisting all businesses in the City with building resilience
and recovery from the ongoing economic consequences of the pandemic;

= The ability to add value to the economic development program with practical
recommendations and solutions (including ideas, resources,
tools, relevant best practices};

Based on the above criteria the panel selected Chabin Concepts, located in Chico,
California. Chabin’s services focus only on economic development in comparison to
other firms that have a planning or economic background The firm has developed
economic development and marketing strategies and action plans for a range of
small and medium size cities like Campbell, including Fairfield, Benicia, and Dublin.
Recently Chabin developed a business recovery plan for the City of Vacaville that
provided actions, tools, and resources to help businesses achieve sustainability
during the pandemic.

Chabin’s team provides the range of relevant experience necessary to deliver all the
required components of the strategy and more. The team includes
o A retail expert who has experience working with cities in the region on retail
plans and mixed-use development and as a broker, who understands the
retail market at the transactional level which will help with addressing vacancy
in City’s retail sector.
¢ A marketing and branding firm with experience creating campaigns for cities
and regions.
e A planning firm with experience evaluating and mapping opportunity sites in a
city.

Chabin’s proposal is budgeted at $200,000 the amount approved by the City
Council. Staff estimates the strategy will take a minimum of eight months to twelve
months to complete. Development of the strategy will include meetings with the City
Council, the Economic Development sub-committee and an Advisory Committee as
well as outreach to the businesses, the development community, and residents.

Staff has completed reference checks for Chabin Concepts and the three sub-
contractor firms who are part of the team. All references were positive in terms of
meeting client expectations, providing a plan that aligns with and meets the needs of
the community, staying on budget and on schedule.

NEXT STEPS

Once a contract is executed with Chabin, staff will begin the strategy process with a
kick-off meeting with the consulting team to confirm a tentative schedule for
meetings with the sub-committee, Council and Planning Commission; identify
potential focus groups and a list of businesses, real estate community and other
stakeholders for interviews; followed by a tour of the City to introduce key economic
sectors. The first phase of the consultant’s work is primarily focused on research,
data gathering, assessing the business environment and other information
gathering. The first meetings with Council and sub-committee will occur at the



beginning of phase two to present initial findings, establish priorities, goals and
objectives needed to update the 2017 economic development plan. There will also
be a branding work session for the advisory committee and Council. Staff will
provide updates to the sub-committee as work progresses.

ATTACHMENT
(a) Copy of Request for Proposal
(b) Copy of Chabin Concepts Proposal



REQUEST FOR PROPOSALS
(RFP)

|[Economic Development Consultant
Services]

RFP Release Date

September 16, 2022

Proposal Submittal Deadline
October 7, 2022
5:00 PM

City of Campbell
Attn: City Clerk’s Office
70 North First Street
Campbell, CA 95008
(408) 866-2117

RFP@campbellca.gov



mailto:RFP@campbellca.gov

REQUEST FOR PROPOSALS

Economic Development Strategy &
Long-Term Economic Development Plan

The City is issuing this Request for Proposals (“RFP”) for consultant services to support the City with
the following tasks (a) implementation of a short-term Economic Development Strategy to fill
commercial vacancies and (b) provide a comprehensive update to the City’s Economic Development
Plan for a cost not to exceed $200,000.

Consultants are solely responsible for ensuring proposals are received by the City on or before the
submittal deadline. Proposals must be received via email no later than October 7, 2022 at 5:00 PM
by the City Clerk’s Office at REP@campbellca.gov.

Submit an electronic signed copy of the Consultant’s formal proposal submittal including fee
proposal in PDF file format with file titled as follows: RFP Project Name — Consultant Name.

Failure to comply with the requirements set forth in this RFP may result in disqualification. Proposals
and/or modifications received after the hour and date specified above will not be accepted. Submitted
proposals may be withdrawn at any time prior to the submission time specified in this RFP,
provided notification is received in writing before the submittal deadline. No handwritten notations
or corrections will be allowed. The responding Consultant is solely responsible for all costs related
to the preparation of the proposal.

The City reserves the right to reject all proposals and to waive any minor informalities or
irregularities contained in any proposal. Acceptance of any proposal submitted pursuant to this RFP
shall not constitute any implied intent to enter a contract.

The executed contract, if any, will be made with the Consultant who, in the City’s sole discretion, is
best able to perform the required services in a manner most beneficial to the City. Please submit all
inquiries to the City’s Economic Development Consultant, Leslie Parks, at lesliep@campbellca.gov
by the Request for Clarifications due date listed below.

ProjectSchedule

Below is a desired schedule for initiation of this project; however, dates may be subject to change and
adjusted as necessary.

RFP Issued September 16

Bidder’s Conference September 23

Proposal Submittal Deadline October 7

Proposal Evaluations by Campbell Completed October 21

In person / video Interviews (conducted at City’s discretion) Week of October 24

Contract Executed by City Manager November 4
Background

The City of Campbell is in the West Valley area of Santa Clara County and encompasses 6.35 square
miles. The City was founded in 1887 and incorporated in 1952 as a general law city. As of May
2021, the City’s population was 42,221. Campbell operates under a Council/Manager form of
government and is organized into six departments - City Administration, Recreation and Community
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Services, Finance, Community Development, Police, and Public Works. Fire services are provided
by contract with the Santa Clara County Fire Department. The City provides library, animal control,
solid waste collection and recycling, and storm water management services via Joint Powers
Agreements (JPA’s).

Objective

The intent of this Request for Proposals is a long-term strategy to update the City of Campbell’s 2017
Economic Development Plan, align and support the goals and policies of the City’s new 2040 General
Plan and develop a short-term strategy focused on filling vacant commercial and industrial spaces.
A brand development strategy for implementation is also requested with recommendations for
marketing materials, tools, and resources (no production of materials is required; only concepts).

The City will make available any and all materials and data at their disposal to support data gathering
and research required in the RFP.

Bidder’s Conference

Please note a meeting will be held on September 23, 2022, at 11AM to answer any
questions consultants may have about the RFP process. The City will provide
answers to the questions received following the Conference. No further questions
will be taken after this meeting. If you wish to participate in the Bidder’s
Conference, please email Leslie Parks at lesliep@campbellca.gov and a link to the
Zoom meeting will be sent to you.

The City is looking to the consultant to ensure there is broad and sufficient public engagement and
an input/feedback communication loop with key business and community stakeholders including the
City Council, Economic Development Sub-Committee, and the Business Advisory Committee.

The Economic Development Element’s Goals

e Foster strong economic growth and local employment opportunities
e Facilitate business retention and expansion to create jobs and revenue

e Facilitate expansion and retention of businesses and industries that diversify the City’s
economic base and jobs

e Strengthen economic base by investing in capital improvements that help make Campbell a
competitive business location

e Encourage new development and redevelopment in key areas to provide high quality
locations for existing and new businesses

e Sustain Downtown as the heart of Campbell’s cultural and civic life and a place where
residents, workers and visitors can experience Campbell’s heritage, vibrancy, and vitality
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The scope of work outlined below illustrates the specific services requested.

Scope of Services

Project tasks shall include, but are not necessarily limited to, the following described below.
If the firm believes additional tasks are warranted, they must be clearly identified in the firm’s
proposal. Firms responding to this RFP shall be prepared to begin services no later than
November 4, 2022. The project consists of furnishing all labor, materials, supervision, and travel
necessary to complete the tasks outlined below.

The short- and long-term strategies will update the City’s Economic Development Plan and will be
a two-part effort that includes data analysis, stakeholder engagement, a SWOT analysis (Strengths,
Weaknesses, Opportunities, Threats), and also creation of a cohesive vision and branding document
for Campbell that defines the vision of the City. The result is a comprehensive overall strategy aligned
with the new General Plan that provides short and long-term economic development strategies. The
branding strategy will be based on the vision of the City that will support the implementation of the
short- and long-term strategies.

The consultant selected would perform the following services under the direction of the City
Manager or designee: update the previous economic development plan (the overall guiding
document) that includes a short-term strategy focused on commercial and industrial assessment and
a branding component — all of which can be implemented by City staff. The consultant is not
providing implementation services.

1.  Long Term Strategy: Comprehensive Update to the City’s Economic Development Plan

e Evaluation and update of existing plan

e Market conditions

e Quantitative analysis including, but not be limited to analysis of sales tax, transient
occupancy tax and business license tax revenues.

e Economic indicators and demographics

e Economic sectors with growth potential (e.g., expansion of advance manufacturing
facilities) that are a fit for Campbell

e Regional economy context

e Qualitative analysis including, but not be limited location advantages and barriers to
retaining and growing businesses.

2. Short-Term Commercial and Industrial Economic Development Strategy: Assess retail,
office, and industrial vacancies and opportunities.

¢ Review current market conditions for commercial and industrial space in the City.

¢ Identify current vacant commercial and industrial spaces available in Campbell including
square footage, and barriers to leasing; if possible, include name of owner/property
manager/broker and contact information. Note: The City’s web page has a map of
available business properties, but this is not a complete or accurate list. The consultant
will need to explore other sources to develop a more accurate inventory. The City has no
other list of properties.
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Complete a formal sales tax leakage analysis to identify which product and service needs
are not being met within Campbell with detail on types of retail and geographic
distribution/data (Note: The City will provide the previous sales tax leakage analysis.
The City will make the most recent sales tax data available to the selected consultant.)
Conduct initial market analysis for preferred businesses

Identify spaces that may be locations for the types of retailers/services identified in sales
tax leakage gap analysis

Identify regional and national chains that provide the services/goods identified in the
leakage analysis that may be a fit for Campbell

Identify and consider any other uses that are currently filling retail vacancies
Identify existing and new emerging businesses or clusters that may be a fit for Campbell

Identify what marketing materials are needed to support promotion of vacancies

Visioning and Branding:

Identify and develop branding that conveys Campbell’s uniqueness among the region
and the assets it offers to existing and new businesses, as well as any new and
developing industries

Identify and develop branding strategy that conveys Campbell’s tourism assets that
makes it a destination for business and/or leisure travelers

Develop branding and recommend marketing materials on Campbell’s strengths, assets,
and opportunities

Consultant to solicit City Council direction on vision and branding as part of
stakeholder review process

Outreach and Engagement: In consultation with City staff, convene the following committees.
The consultant can recommend the number of meetings, interviews, or other communication
options as long as community and business outreach is achieved. The format may be a
combination of in-person and virtual meetings as appropriate.

An advisory committee comprised of City business owners, property owners, and other
community stakeholders to provide comment and feedback on findings and
recommendations. The Advisory Committee can include a representative from the
Campbell Chamber of Commerce and Downtown Campbell Business Association

Progress meetings as needed with the City Council Economic Development Sub-
Committee (comprised of two council members)

Presentation to Planning Commission on findings and draft recommendations

An outside panel of economic development staff from cities in the region who can advise
and review findings and recommendations

City Council Meetings: Up to three meetings, on visioning, findings, and draft
recommendations.  Meetings may also include a presentation to the Planning
Commission.



6. Key Elements of the Plan
e Long-term strategy
e Short-term strategy for all for addressing commercial vacancies
e Branding strategy
e Findings and relevant recommendations that include economic development tools,
programs, and best practices for implementation of the strategy
¢ Relevant metrics to measure progress

7. Council Adoption —Consultants should be able to complete a draft of the three reports in
eight to ten months allowing for holidays and any unforeseen circumstances. The strategies
with findings and recommendations are expected to be adopted by Council twelve months
after the award of the contract.

General

The Consultant may recommend other tasks that it deems appropriate to achieve the objectives set
forth in this RFP.

Public Records

All proposals submitted in response to this RFP become the property of the City. Information in
the proposal, unless specified as trade protected, may be subject to public review. Any
information contained in the proposal that is proprietary must be clearly designated. Marking the
entire proposal as proprietary will be neither accepted nor honored. Proprietary information
submitted in response to this RFP will be handled in accordance with the California Public
Records Act.

Right to Cancel and Amend

The City reserves the right to cancel, for any or no reason, in part or in its entirety, this
RFP, including but not limited to selection schedule, submittal date, and submittal requirements.
If the City cancels or revises the RFP, all Consultants will be notified in writing.

Additional Information

The City reserves the right to request additional information and/or clarification from any or
all Consultants.

Conflict of Interest

Selected consultant covenants that the company, its officers, employees and/or agents
presently have no interest, and shall not acquire any interest, direct or indirect, financial or
otherwise, which would conflict in any manner or degree with the performance of the services
requested herein by the City. Consultant further covenants that, in the performance of any
contract or agreement resulting from this RFP, no subcontractor or person having such an
interest shall be employed. Consultant certifies that to the best of Consultant’s knowledge, no
one who has or will have any financial interest under any contract or agreement resulting from
this RFP is an officer or employee of the City.
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Release of Public Information

Consultants who respond to this RFP who wish to release information to the public
regarding selection, contract award or data provided by the City must receive prior written
approval from the City before disclosing such information to the public.

Non-Assignment

If a contract is awarded, the selected Consultant shall neither assign, nor delegate, in part or
in whole, any duties without the prior written consent of the City which shall not be
unreasonably withheld.

Collusion

Each Consultant certifies that the company, its officers, employees and/or agents are not a party
to any collusive action, fraud, or any action that may be in violation of the Sherman Antitrust
Act. The Consultant certifies that the company, its officers, employees and/or agents have
not offered or received any kickbacks or inducements from any other bidding Consultant,
supplier, manufacturer, or subcontractor in connection with the proposal and that the
company, its officers, employees and/or agents have not conferred on any public employee
having official responsibility for this procurement transaction any payment, loan, subscription,
advance, deposit of money, services, or anything of more than nominal value. Any or all bids
shall be rejected if there is any reason to believe collusion exists among the bidding Consultants.

Debarment

By submitting a proposal, the Consultant certifies that the company is not currently debarred
from submitting proposals and/or bids for contracts issued by any City or political subdivision
or agency of the State of California, and that it is not an agent of a person or entity that is
currently debarred from submitting proposals and/or bids for contracts issued by any City or
political subdivision or agency of the State of California.

Equal Employment Opportunity Compliance

The selected Consultant shall not discriminate against any employee or applicant for
employment because of race, creed, color, or national origin. The Consultant shall ensure that
all employees and applicants for employment shall be treated with equality in all aspects of
employment processes including, but not limited to, hiring, transfer, promotion, training,
compensation and termination, regardless of their race, creed, color, sex, national origin, age,
or physical handicap.

Right to Audit

The selected Consultant shall maintain such financial records and other records as may be
prescribed by the City or by applicable federal and state laws, rules, and regulations. The selected
Consultant shall retain these records for a period of three years after final payment, or until they
are audited by the City, whichever event occurs first. These records shall be made available
during the term of the contract or service agreement and the subsequent three-year period for
examination, transcription, and audit by the City or its designees.

RFP Deliverables



The Consultant shall be responsible for preparing an effective, clear, and concise proposal. The
City is requesting an electronic copy of the proposal in PDF format emailed to RFP@campbellca.gov
The proposal shall be organized by clearly labeled sections. Proposals must contain at a minimum
the following information:

1.

Format for Proposal: To facilitate the review of responses, all responses are required to
adhere to the following requirements regarding their proposal. The City strongly
encourages respondents to ensure that RFP submissions are succinct and clearly organized.
If the proposal is not in this format or does not include all the listed items, it may be deemed
nonresponsive. For ease of handling, all responses are to be provided in a standard 8 2" x
117 portrait layout in PDF format.

a. Title Page showing the request for proposals subject; the firm’s name; the name,
address, email address and telephone number of the contact person; and the date of
the proposal.

b. Table of Contents identifying the submitted materials by section and page
number.

c. Detailed Proposal following the order as set forth below and clearly label each
section.

Letter of Interest: Please provide a letter expressing the Consultant’s interest which
includes:
a. A statement describing why your firm is qualified to provide the services and
perform the work required in a responsive manner.
b. A description of the anticipated interaction between the Consultant and City staff.
c. Identification of the Project Manager and main point of contact.

Project Understanding and Approach: Please include a statement demonstrating your
understanding of the proposed scope of services. Economic development strategies and
plans are comprehensive documents with specific recommendations and actions for
improving and managing a community’s economy that need to be completed and
implemented within specific time periods. Describe your approach to meeting these
requirements in a timely and thorough manner while also containing costs. What processes,
methodologies and technologies do you employ? Describe what information you would
expect the City to supply.

Relevant Experience: Please describe your firm’s past performance in providing similar
services to other municipalities. Provide references from at least three (3) California
municipalities that your firm is currently providing, or has provided within the last three
(3) years. Address your firm’s record of meeting schedules and controlling costs.

Project Manager / Key Staff: Please include information about the specific relevant
experience for the proposed Project Manager and all other applicable staff. Please submit
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resumes only for those individuals that will be assigned to the City of Campbell.

6. Conflict of Interest Statement: The firm shall disclose any financial, business, or
other relationship with the City that may have an impact upon the outcome of this
contract. Particular attention should be paid to compliance with Government Code section
1090. See “Conflict of Interest” on page 7 of this RFP for reference.

7. Comments on or Requested Changes to Contract: The City’s standard Consultant

Services Agreement is included as Attachment 1 to this Request for Proposals. The
proposing firm shall identify any objections to and/or request changes to the standard

contract language in this section.

8. [Fee Schedule: Include a fee schedule for all personnel assigned for this project.

Existing Information and Resources

The following documents and resources are provided to assist with the information gathering process
following execution of the contract with the selected consultant:

Existing Information

e Current General Plan (Adopted 2001)

o Area Plans and Guidelines
e Pruneyard MUP

Additional Resources

e Available Properties

e CampbellCA.qov

e Board & Commissions

e Economic Development Division

e General Plan Map
o General Plan Update Website

e GIS Map
o City Council

o City Manager’s Office

Term of Contract

Draft General Plan 2040
2017 Economic Development Plan
Economic Development Programs

Community Demographics
Community Development Department
Finance Department

Municipal Code

Objective Standards

Permits Application Center

Zoning Code
Zoning Map

The initial contract term shall commence upon execution of the contract by the City and shall be for
a twelve (12) month period. The contract includes the option for two additional (6) six-month
renewal periods in the event additional consulting services are requested by the City, for a total

potential contract term of up to two (2) years.

Extension of Contract


https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=GOV&sectionNum=1090
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=GOV&sectionNum=1090
https://www.campbellca.gov/DocumentCenter/View/2664/General-Plan-2015
https://www.campbellca.gov/1058/General-Plan-Area-Plans-and-Guidelines
https://www.campbellca.gov/771/Pruneyard-MUP
https://static1.squarespace.com/static/5727860527d4bd23efdf96db/t/5f88bfe6e0a5a0661d7b2621/1602797595489/CampbellGPU_Draft--8-4-20_reduced+size.pdf
https://www.campbellca.gov/DocumentCenter/View/7728/Economic-Development-Plan?bidId=
https://www.campbellca.gov/942/Programs
https://www.campbellca.gov/669/Available-Properties
https://www.campbellca.gov/
https://www.campbellca.gov/157/Boards-Commissions
https://www.campbellca.gov/657/Doing-Business
https://www.campbellca.gov/DocumentCenter/View/1429/General-Plan-Map
https://campbell.generalplan.org/
http://www2.lynxgis.com/Html5Viewer/Index.html?configBase=http://www2.lynxgis.com/Geocortex/Essentials/REST/sites/CampbellPublic/viewers/Campbell/virtualdirectory/Resources/Config/Default
https://www.campbellca.gov/189/City-Council
https://www.campbellca.gov/115/City-Manager
https://www.campbellca.gov/254/Demographics
https://www.campbellca.gov/119/Community-Development
https://www.campbellca.gov/149/Finance
https://library.municode.com/ca/campbell/codes/code_of_ordinances
https://www.campbellca.gov/1174/Objective-Standards
https://www.campbellca.gov/1050/Permits-Center
https://library.municode.com/ca/campbell/codes/code_of_ordinances?nodeId=TIT21ZO
https://www.campbellca.gov/DocumentCenter/View/1430/Zoning-Map

At the end of the initial twelve (12) month term, the City of Campbell, at its sole discretion may elect
to extend the contract for two (2) additional six-month terms. The City may extend the contract for
a total of one year, pending additional services are requested by the City and satisfactory
performance under the original contract. Contractual costs shall be equal to the June-to-June San
Francisco-Oakland-San Jose Consumer Price Index-All Urban (CPI) in an amount not to exceed five
percent (5%) but not lower than three percent (3%), upon execution of each contract renewal.

Evaluation of Proposals and Selection Process

Evaluation of the proposals will be made by City Council Members, the City Manager, Community
Development Director, Finance Director and Economic Development Specialist and other City staff
as deemed appropriate by the City Manager or designee. This evaluation team, in accordance with
the criteria listed below, will evaluate all proposals received as specified. The City team members,
in applying the major criteria to the proposals, may consider additional criteria beyond those listed.
During the evaluation period, the team may elect to interview some or all of the proposing firms.
The final selection will be the firm which, in the City’s opinion, is the most responsive and
responsible, meets the City’s requirements in providing this service, and is in the City's best interest.
The City maintains the sole and exclusive right to evaluate the merits of the proposals received.
Consultants will be objectively evaluated based on their responses to the project scope outlined in
the RFP. The written proposal should clearly demonstrate how the firm could best satisfy the City’s
requirements. Proposals will be evaluated on the following criteria:

No. | Written Evaluation Criteria Point Value
1 | Completeness of Response Pass/Falil
2 | Qualifications & Experience 30
3 | Organization & Approach 20
4 | Scope of Services to be Provided 20
5 | References 25
6 | Local Presence 5
7 | Conflict of Interest Statement Pass/Fail

Subtotal: 100
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ATTACHMENT 1
CITY OF CAMPBELL
CONSULTANT SERVICES AGREEMENT

This Agreement is entered into at Campbell, California on the day of
, 2022, by and between the CITY OF CAMPBELL (hereinafter referred to as
"City") and (hereinafter referred to as "Consultant™).

WHEREAS, City desires to obtain a consultant to prepare a short-term Economic Development
Strategy to fill commercial vacancies and update the City’s Economic Development Plan and short-
term strategy to reduce leakage for a cost not to exceed $200,000; and

WHEREAS, Consultant represents that it has the expertise, means, and ability to prepare and revise
and make recommendations throughout the entire preparation process;

NOW, THEREFORE, in consideration of each other's mutual promises, Consultant and City agree
as follows:

1. DUTIES OF CONSULTANT

1.1  Consultant agrees to perform services as set forth in Exhibit A - Scope of Services?,
attached hereto and incorporated herein by reference, and which shall be interpreted together and
in harmony with this Agreement. In the event of any conflict between Exhibit A and this
Agreement, this Agreement shall govern, control, and take precedence.

1.2 Consultant’s project manager will meet with the City’s project coordinator prior to
commencement of the project to establish a clear understanding of the working relationships,
authorities, and management philosophy of City as it relates to this Agreement.

1.3  Consultant, working with the City, will gather available existing information
concerning the project, and shall review documents as necessary for compliance with the project’s
objectives.

1.4 In performance of this Agreement by Consultant, time will be of the essence.

1.5 Notwithstanding Section 1.4, Consultant shall not be responsible for delay caused
by activities or factors beyond Consultant’s reasonable control, including delays or by reason of
strikes, work slow-downs or stoppages, or acts of God.

1.6 Consultant agrees to perform this Agreement in accordance with the highest degree
of skill and expertise exercised by members of Consultant’s profession working on similar projects
under similar circumstances.

1 Scope of Services, project schedule and consultant fee schedule to be included in Exhibit A following consultant
selection
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1.7  Consultant shall cooperate in good faith with City in all aspects of the performance
of this Agreement.

1.8 In the course of the performance of this Agreement, Consultant shall act in the
City’s best interest as it relates to the project.

1.9 All activities of Consultant, its employees, subcontractors and/or agents will be
carried out in compliance with all applicable federal, state, and local laws and regulations.

1.10 The designated project manager for Consultant shall be
The Consultant’s project manager shall have all the necessary authority to direct technical and
professional work within the scope of the Agreement and shall serve as the principal point of
contact with the City and the City’s project coordinator. The authorized principal of Consultant
executing this Agreement for the Consultant shall have authority to make decisions regarding
changes in services, termination and other matters related to the performance of this agreement on
behalf of Consultant.

1.11  The Consultant (and its employees, agents, representatives, and subconsultants), in
the performance of this Agreement, shall act in an independent capacity and not as officers or
officials or employees or agents of the City. The City shall not direct the work and means for
accomplishment of the services and work to be performed hereunder. The City, however, retains
the right to require that work performed by Consultant meet specific standards consistent with the
requirements of this Agreement without regard to the manner and means of accomplishment
thereof. Subcontractors shall assume all of the rights, obligations and liabilities, applicable to it as
an independent contractor hereunder. Consultant represents and warrants that it (i) is fully
experienced and properly qualified to perform the class of work and services provided for herein,

(i) has the financial capability and shall finance its own operations required for the performance of
the work and services and (iii) is properly equipped and organized to perform the work and services
in a competent, timely and proper manner in accordance with the requirements of this Agreement.
Consultant agrees to comply with AB5, codified at Labor Code section 2750.3, and shall indemnify,
defend and hold harmless the City, its officers, officials, directors, agents representatives,
volunteers, and employees against any claim or liability, including attorneys’ fees and costs, arising
in any manner related to this Agreement that an employee, agent or others under Consultant’s
supervision or control was misclassified.

1.12  This Agreement contains provisions that permit mutually acceptable changes in the
scope, character or complexity of the work if such changes become desirable or necessary as the
work progresses. Adjustments to the basis of payment and to the time for performance of the work,
if any, shall be established by a written contract amendment (approved and executed by the City)
to accommodate the changes in work.

2. DUTIES OF CITY

2.1  City shall furnish to Consultant all available and pertinent data and information
requested by Consultant to facilitate the preparation of the documents called for in this Agreement.
Consultant shall be entitled to reasonably rely on accuracy and completeness of such information,
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provided that Consultant shall provide City prompt written notice of any known defects in such
data and information.

2.2  City shall provide contract administration services. City shall notify Consultant of
required administrative procedures and shall name representatives, if any, authorized to act in its
behalf.

2.3 City shall review documents submitted by Consultant and shall render decisions
pertaining thereto as promptly as reasonably possible.

3. COMPENSATION

3.1 For the full performance of the services described herein by Consultant, City agrees
to compensate Consultant for all services and direct costs associated with the performance of the
project in an amount not to exceed $200,000, as follows:

a. Once each month, Consultant shall submit for payment by City, an itemized invoice for
services performed during the previous billing period. The invoice shall describe the services
rendered and the title of the item of work and shall list labor hours by personnel classification. Said
invoice shall be based on all labor and direct expense charges made for work performed on the
project. Labor charges shall be in accordance with the fee schedule found in Exhibit A of this
Agreement. City shall pay Consultant for services rendered and approved by the City within 30
days from the date the itemized invoice is received by the City, subject to the maximum not to
exceed amount specified above and the City’s right to object.

b. Direct costs are those outside costs incurred on or directly for the project and
substantiated with invoices for the charges. Direct expenses include printing, reproduction, and
delivery charges.

3.2 If Consultant incurs other costs which are not specifically covered by the terms of
this Agreement, but which are necessary for performance of Consultant’s duties, City may approve
payment for said costs if authorized in writing by the City in advance.

3.3  City may order changes in the scope or character of services in writing, including
decreasing the amount of Consultant’s services. In the event that the work is decreased, Consultant
is entitled to full compensation for all services performed and expenses incurred prior to receipt of
notice of change. Under no conditions shall Consultant make any changes to the work, either as
additions or deductions, without the prior written order of the City. In the event, that the City
determines that a change to the work or services from that specified in this Agreement is required,
the contract time and/or actual costs reimbursable by the City for the project may be adjusted by
contract amendment or change order to accommodate the changed work. The maximum not to
exceed total amount specified in this Article 3 (Compensation) shall not be exceeded, unless
authorized by written contract amendment or change order, approved and executed by the City.
Consultant shall obtain prior written approval for a revised fee schedule from the City before
exceeding such fee schedule. Only City’s authorized representative(s) is authorized to approve
changes to this Agreement on behalf of City.
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3.4 In no event, will the Consultant be reimbursed for any costs or expenses at any rates
that exceed the rates for set forth in the fee schedule found in Exhibit A.

3.5  Consultant agrees that the payments to Consultant specified in this Article 3
(Compensation) will constitute full and complete compensation for all obligations assumed by
Consultant under this Agreement. Where conflicts regarding compensation may occur, the
provisions of this section apply.

4. SUBCONSULTANTS

4.1  Consultant may not subcontract any services required under this Agreement without
the prior written consent of the City.

4.2  Consultant shall be responsible to City for the performance of any and all
subconsultants who perform work under this contract, and any acts of negligence or misconduct
on their part. Consultant is solely responsible for all payments due to subconsultants.

4.3  Consultant shall require and verify that all subcontractors maintain insurance
meeting all of the requirements stated herein, including naming the City of Campbell, its officers,
officials, directors, agents’ representatives, volunteers, and employees as additional insureds. Any
modification to the insurance requirements for subcontractors must be agreed to by the City in
writing.

4.4 If at any time, the City determines any subcontractor is incompetent or unqualified,
Consultant will be notified and will be expected to immediately cancel the subcontract.

S. OWNERSHIP OF DOCUMENTS AND MATERIALS

All original drawings, documents, data, materials, photographs, negatives and other work products
prepared by the Consultant and/or its subconsultants in the performance of the services
encompassed in this Agreement (whether in printed or electronic format) (“project-related
documents and materials”) shall be the property of the City and may be used on this project without
the consent of the Consultant or its subcontractors. City acknowledges that such drawings,
documents, and other items are instruments of professional services intended for use only on the
subject project. Consultant agrees that all copyrights which arise from creation of the Project-
related documents and materials pursuant to this Agreement shall be vested in the City and waives
and relinquishes all claims to copyright or other intellectual property rights in favor of the City.
Any and all project-related documents and materials including draft documents and materials
related to this Agreement shall be confidential, not to be used by the Consultant on other projects
or disclosed to any third party, except by agreement in writing by the City, or except as otherwise
provided herein or applicable laws. Upon the completion or termination of this Agreement for any
reason, the City shall be entitled to receive, and Consultant shall promptly provide to the City upon
request, all finished and unfinished project-related documents and materials, produced or gathered
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by or on behalf of Consultant that are in Consultant’s possession, custody or control. Consultant
may retain copies of said documents and materials for its files. In the event of termination, any
dispute regarding compensation or damages shall not hinder, prevent, or otherwise impact the City’s
right to promptly receive and use such documents and materials which are the sole and exclusive
property of the City.

6. TERMINATION

6.1 Notwithstanding any other provision of this Agreement, City may terminate this
Agreement at any time, with or without cause, in its sole discretion, by giving notice in writing to
Consultant not less than 14 calendar days prior to an effective termination date. In the event of
such termination, Consultant shall have the right and obligation to immediately assemble the work
then in progress for the purpose of completing the work and turning over all materials and
documents to City.

6.2 In the event of such termination, Consultant shall be compensated for all work and
services performed to the point of termination in accordance with the payment provisions set forth
in Section 3.1, unless the termination is for cause, in which event Consultant need be compensated
only to the extent required by law.

6.3 Upon notice of termination by City, the Consultant will immediately act to not incur
any additional obligations, costs or expenses, except as may be reasonably necessary to terminate
its activities. All finished or unfinished work or documents procured or produced under the
Agreement will become property of the City upon the termination date. In the event of Consultant’s
failure to perform pursuant to the Agreement, the City reserves the right to obtain services
elsewhere and Consultant will be liable for the difference between the prices set forth in the
terminated Agreement and the actual cost to the City. Termination of the Agreement pursuant to
this paragraph shall not relieve the Consultant of any liability to City for additional costs, expenses,
or damages sustained by City due to failure of the Consultant to perform pursuant to the
Agreement. City may withhold any payments to Consultant for the purpose of set off until such
time as the exact amount of damages due City from Consultant is determined. After the effective
date of termination, Consultant will have no further claims against the City under the Agreement.
No other compensation will be payable for anticipated profit on unperformed services.

1. AUDIT AND INSPECTION

Consultant shall permit authorized representatives of City to inspect and audit all data and records
relating to its performance under this Agreement for a period of three years following acceptance
of the final study.

8. EQUAL EMPLOYMENT OPPORTUNITY
Consultant agrees to refrain from discriminatory employment practices on the basis of race,

religious creed, color, sex, national origin, handicap, sexual orientation, marital status, medical
condition, disability, ancestry, organizational affiliation, military or veteran status, or
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any other consideration made unlawful by local, State or Federal law, of any employee of, or
applicant for employment with, such Consultant or subcontractor. City requires Consultant to
comply with all applicable Federal and State and local equal employment opportunity laws and
regulations.

9. INSURANCE AND INDEMNIFICATION

9.1 With respect to any professional services provided by Consultant, the Consultant
agrees to indemnify, and hold harmless the City, its officers, and employees to the fullest extent
allowed by law from any and all claims, actions, causes of action, damages, liabilities and losses,
that arise out of, pertain to, or relate to the negligence, recklessness, or willful misconduct of the
Consultant, except for any claims, actions, causes of action, losses, damages or liabilities
proximately caused by the sole negligence or willful misconduct of City. City shall not be liable
for acts of Consultant in performing services described herein. Notwithstanding anything in this
paragraph to the contrary, any defense costs charged to the consultant under this paragraph shall
not exceed the consultant proportionate percentage of fault, except:

a. That in the event one or more defendants is unable to pay its share of defense costs
due to bankruptcy or dissolution of the business, the consultant shall meet and confer with
the other parties regarding unpaid defense costs in good faith effort to agree on the
allocation of those costs amongst the parties; and

b. Where a project-specific general liability policy ensures all project participants for
general liability exposures on a primary basis and also covers all consultant for their legal
liability arising out of their professional services on a primary basis, then there shall be no
limitation on the consultant 's duty to provide a defense and cover the City's cost of defense.

With respect to all matters other than those covered by the foregoing paragraph, Consultant agrees
to indemnify, defend (with counsel reasonably satisfactory to the City) and hold harmless the City,
its officers, officials, directors, agents representatives, volunteers, and employees to the fullest
extent allowed by law from and against any and all claims, actions, causes of action, losses,
damages, liabilities and costs of every nature, including attorneys’ fees and costs (collectively,
“Losses”) including but not limited to all claims, actions, causes of action, losses, damages,
liabilities for property damage, bodily injury, or death, and all costs of defending any claim, caused
by or arising out of, or alleged to have been caused by or arise out of, in whole or in part,
Consultant’s performance under this Agreement, except for any claims, actions, causes of action,
losses, damages, costs or liabilities proximately caused by the sole negligence or willful misconduct
of City. City shall not be liable for acts of Consultant in performing services described herein.

In no event shall this section be construed to require indemnification by the Consultant to a greater
extent than permitted under the public policy of the State of California; and in the event that this
contract is subject to California Civil Code section 2782(b), the foregoing indemnity provisions
shall not apply to any liability for the active negligence of the City.
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The defense and indemnity provisions obligations of this Agreement are undertaken in addition to
and shall not in any way be limited by the insurance obligations contained in this Agreement. The
foregoing indemnity provisions are intended to fully allocate the parties’ risk of liability to third-
parties; and there shall be no rights to indemnity or contribution, in law or equity or otherwise
between the parties that are not set forth in this section. Consultant waives all rights to subrogation
for any matters covered by the provisions of this section. Consultant’s responsibility for such
defense and indemnity obligations as set forth in this section shall survive the termination or
completion of this Agreement for the full period of time allowed by law.

9.2  Consultant shall maintain insurance conforming to the following specifications to the
fullest amount allowed by law for a minimum of three (3) years following the termination or
completion of this Agreement:

A. Types of Coverage
The policies shall afford the following types of coverage:
1. Commercial General Liability;
2. Automotive;
3. Workers” Compensation and Employer Liability; and
4. Professional Liability and/or Errors and Omissions
B. Minimum Scope of Insurance

Coverage shall be at least as broad as:

1. For Commercial General Liability: Insurance Services Office (1SO) CGL
Form 00 01 11 85; and

2. For Automotive Liability: 1ISO CA 00 01 06 92 including symbol 1(any
auto); and

3. For Workers’ Compensation: insurance as required by the Labor Code of
the State of California and Employer's Liability insurance; and

4. For Professional Liability and/or Errors and Omissions: insurance covering
negligence committed by or on behalf of Consultant in rendering services
to City.

C. Minimum Limits of Insurance

Consultant shall maintain limits no less than:
1. General Liability: $1,000,000 combined single limit per occurrence for
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bodily, personal injury and property damage. If Commercial General Liability Insurance or other
form with a general aggregate limit is used, either the general aggregate limit shall apply separately
to this project/location or the general aggregate limit shall be twice the required occurrence limit.

2. Automobile Liability: $1,000,000 combined single limit per accident for
bodily injury and property damage.

3. Workers” Compensation and Employer's Liability: Workers’ Compensation
limits as required by the Labor Code of the State of California and Employer's Liability
limits of $1,000,000 per accident. The Worker’s Compensation policy must be endorsed
with a waiver of subrogation in favor of the City for all work performed by the Consultant
and its employees.

4. Professional Liability and/or Errors and Omissions: $1,000,000 per claim
and $2,000,000 in the annual aggregate.

The limits of insurance required in this Agreement may be satisfied by a combination of primary
and umbrella or excess insurance. Any umbrella or excess insurance shall contain or be endorsed
to contain a provision that such coverage shall also apply on a primary and non-contributory basis
for the benefit of City (as agreed to in this Agreement) before the City’s own insurance or self-
insurance shall be called upon to protect it as a named insured.

D. Deductible and Self-Insured Retention

Any deductibles or self-insured retention must be declared to and approved by the City and shall
not reduce the limits of liability. At the option of the City, either: the insurer shall reduce or
eliminate such deductibles or self-insured retention as respects the City, its agents, officers,
attorneys, employees, officials and volunteers; or the Consultant shall procure a bond guaranteeing
payment of losses related to investigations, claim administration, and defense expenses. Policies
containing any self-insured retention provision shall provide or be endorsed to provide that the self-
insured retention may be satisfied by either the named insured or the City.

E. Other Insurance Provisions
The policies are to contain, or be endorsed to contain, the following provisions:
1. General Liability and Automobile Liability Coverage:

a. The City, its agents, officers, attorneys, employees, officials and
volunteers are to be covered as additional insureds as respects: liability arising out
of this Agreement performed by or on behalf of the Consultant, products and
completed operations of the Consultant, premises owned, occupied or used by the
Consultant, or automobiles owned, leased, hired or borrowed by the Consultant. It
is a requirement of this Agreement that any available insurance proceeds broader
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than or in excess of the specified minimum insurance coverage requirements and/or limits set forth
in this Agreement shall be available to the City as an additional insured. Furthermore, the
requirements for coverage and limits shall be (1) the minimum coverage limits specified in this
Agreement, or (2) the broader coverage and maximum limits of coverage of any insurance policy
or proceeds available to the named insured, whichever is affords greater coverage.

b. The Consultant's insurance coverage shall be primary insurance as
respects the City, its agents, officers, attorneys, employees, officials and volunteers.
Any insurance or self-insurance maintained by the City, its agents, officers,
attorneys, employees, officials and volunteers shall be excess of the Consultant's
insurance and shall not contribute with it.

C. Any failure to comply with reporting provisions of the policies shall
not affect coverage provided to the City, its agents, officers, attorneys, employees,
officials, and volunteers.

d. The Consultant's insurance shall apply separately to each insured
against whom claim is made or suit is brought except with respect to the limits of
the insurer's liability.

2. Workers’ Compensation and Employer’s Liability Coverage: The insurer
shall agree to waive all rights of subrogation against the City, its agents,
officers, attorneys, employees, officials, and volunteers for losses arising
from work performed by the Consultant for the City.

3. All Coverages: Any unintentional failure to comply with reporting
provisions of the policies shall not affect coverage provided to the City; and
unless otherwise approved by the City, each insurance policy required by
this clause shall be endorsed to state that coverage shall not be canceled by
either party, except after thirty (30) days prior written notice by regular mail
has been given to the City, or ten (10) days for cancellation for non- payment
of premium.

F. Suspension or Cancellation

If any of the coverages required by this Agreement should be suspended, voided, cancelled or
reduced in coverage during the term of this Agreement, Consultant shall immediately notify City
and replace such coverage with another policy meeting the requirements of this Agreement.

G. Subcontractors

Consultant agrees that any and all contracts with subcontractors for performance of any matter
under this Agreement shall require the subcontractors to comply with the same indemnity and
insurance requirements set forth in this Agreement to the extent that they apply to the scope of the
subcontractors’ work. Subcontractors are to be bound to contractor and to City in the same manner
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and to the same extent as the Consultant is bound to City under this Agreement. Subcontractors
shall further agree to include these same provisions with any sub-subcontractor. A copy of this
Agreement will be furnished to the subcontractor on request. The Consultant shall require all
subcontractors to provide a valid certificate of insurance and the required endorsements included in
the Agreement prior to commencing any work and will provide proof of compliance to the City.

H. Acceptability of Insurers

Without limiting Consultant's indemnification provided hereunder, the policies of insurance listed
in Article 9.2 of this Agreement are to be issued by an issuer with a current A.M. Best Rating of
A:V and who is authorized to transact business in the State of California, unless otherwise approved
by the City.

l. Verification of Coverage

Consultant shall furnish the City with endorsements and certificates of insurance evidencing
coverage required by this clause. The certificates for each insurance policy are to be signed by a
person authorized by that insurer to bind coverage on its behalf. The certificates are to be on forms
acceptable to the City. Where required by statue, forms approved by the Insurance Commissioner
are to be submitted. All certificates are to be received and approved by the City before work
commences.

J. Special Risks/Circumstances

City reserves the right to modify these requirements, including limits, based on the nature of the
risk, prior experience, insurer, coverage, or other special circumstances and provide notice to
Consultant.

10. MISCELLANEOUS

10.1  This Agreement shall be binding on the heirs, executors, assigns and successors of
Consultant.

10.2  Neither party may assign this Agreement, or any portion hereof, without the prior
written consent of the other.

10.3  This Agreement shall not be construed to alter, affect, or waive any lien or stop
notice rights, which Consultant may have for the performance of services pursuant to this
Agreement.

10.4  Neither party’s waiver of any term, condition or covenant, or breach of any term,
condition or covenant shall be construed as the waiver of any other term, condition or covenant
or waiver of the breach of any other term, condition or covenant.

10.5 This Agreement contains the entire Agreement between City and Consultant
relating to the project and the provision of services to the project. Any prior agreements,
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promises, negotiations, or representations not expressly set forth in this Agreement are of no force
or effect. Subsequent modifications to this Agreement shall be in writing and signed by both City
and Consultant.

10.6  Ifany term, condition or covenant of this Agreement is held by a court of competent
jurisdiction to be invalid, void, or unenforceable, the remaining provisions of this Agreement shall
be valid and binding on City and Consultant.

10.7  This Agreement shall be governed and construed in accordance with the laws of
the State of California.

10.8  All changes or amendments to this Agreement must be in writing and approved by
all parties.

10.9 Theinitial contract term shall commence upon execution of the contract by the City
and shall be for a two (2) month period, unless terminated sooner in accordance with the contract.
The City of Campbell at its sole discretion may elect to extend the contract up to two (2)
consecutive six-month periods by providing written notice to Consultant not less than thirty
(30) days prior to expiration of the original or extended term. The total length of the contract shall
not exceed a period of one year. Annual contractual costs shall be equal to the August-to-August
San Francisco-Oakland-San Jose Consumer Price Index-All Urban (CPI-U) in an amount not to
exceed five percent (5%), but not lower than three percent (3%), annually, on July 1 of each
contract renewal if executed.

10.10 Consultant owes the City a duty of undivided loyalty in performing the work and
services under this Agreement, including, but not limited to, the obligation to refrain from having
economic interests and/or participating in activities that conflict with the City’s interests in respect
to the work and/or services and project. The Consultant shall list current clients who may have a
financial interest in the outcome of this Agreement. The Consultant hereby certifies that it does
not now have, nor shall it acquire any financial or business interest that would conflict with the
performance of services under this agreement. Consultant shall not make or participate in making
or in any way attempt to use Consultant’s position to influence a governmental decision in which
Consultant knows or has reason to know Consultant has a direct or indirect financial interest other
than the compensation promised by this Agreement. Consultant will immediately advise the City
if Consultant learns of a financial interest of Consultant's during the term of this Agreement.

10.11 City is a public agency subject to the disclosure requirements of the California
Public Records Act (“CPRA”). If Consultant’s proprietary information is contained in documents
or information submitted to City, and Consultant claims that such information falls within one or
more CPRA exemptions, Consultant must clearly mark such information “Confidential and
Proprietary,” and identify the specific lines containing the information. In the event of a request
for such information, City will make best efforts to provide notice to Consultant prior to such
disclosure. If Consultant contends that any documents are exempt from the CPRA and wishes to
prevent disclosure, it is required to obtain a protective order, injunctive relief or other appropriate
remedy from a court of law in Santa Clara County before the City is required to respond to the
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CPRA request. If Consultant fails to obtain such remedy within the time the City is required to
respond to the CPRA request, City may disclose the requested information without any liability to
Consultant. Consultant further agrees that it shall defend, indemnify and hold City harmless against
any claim, action or litigation (including but not limited to all judgments, costs, and attorney’s fees)
that may result from denial by City of a CPRA request for information arising from any
representation, or any action (or inaction), by the Consultant.

10.12  Neither party hereto shall be considered in default in the performance of its
obligation hereunder to the extent that the performance of any such obligation is prevented or
delayed by an act of God, natural disaster, pandemic, acts of terrorism, war, or other peril, which
is beyond the reasonable control of the affected party and without the negligence of the respective
Parties. Each party hereto shall give notice promptly to the other of the nature and extent of any
Force Majeure claimed to delay, hinder or prevent performance of the services under this
Agreement. Each Party will, however, make all reasonable efforts to remove or eliminate such a
cause of delay or default and will, upon the cessation of the cause, diligently pursue performance
of its obligations in this Agreement. In the event either party is prevented or delayed in the
performance of its respective obligation by reason of such Force Majeure, there may be an
equitable adjustment of the schedule and Consultant compensation based on City’s sole discretion.

10.13 Except as City may specify in writing, Consultant shall have no authority, express
or implied, to act on behalf of City in any capacity whatsoever as an agent. Consultant shall have
no authority, express or implied, pursuant to this Agreement to bind City to any obligation
whatsoever.

10.14 Consultant warrants that Consultant, its subcontractors and/or agents (if any)
has/have complied with any and all federal, state, and local licensing requirements

10.15 Each party acknowledges that it has reviewed this Agreement and that the normal
rule of construction to the effect that any ambiguities are to be resolved against the drafting party
shall not be employed in the interpretation of this Agreement.

10.16 The signatories to this Agreement warrant and represent that each is authorized to
execute this Agreement and that their respective signatures serve to legally obligate their respective
representatives, agents, successors and assigns to comply with the provisions of this Agreement.

10.17 This Agreement is entered into, and to be performed in Santa Clara County,
California, and any action arising out of or related to this Agreement shall be maintained in a court
of appropriate jurisdiction in Santa Clara County, California.

10.18  This Agreement may be executed in counterparts which shall, in the aggregate, be
deemed an original but all of which, together, shall constitute one and the same instrument. A
scanned, electronic, facsimile or other copy of a party’s signature shall be accepted and valid as
an original.
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11. NOTICES

Notices required under this Agreement may be delivered by first class mail addressed to the
appropriate party at one of the following addresses:

CITY: City of Campbell
Attention: Rob Eastwood
70 North First Street
Campbell, CA 95008

CONSULTANT:

Attention:

[SIGNATURES ON FOLLOWING PAGE]
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Having read and understood the foregoing Agreement, the undersigned parties agree to be bound
hereby:

CONSULTANT CITY OF CAMPBELL

By By
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Title Title

Approved as to Form

City Attorney
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Letter of Interest

October 3, 2022 h b
Chabin

City of Campbell

City Clerk’s Office Attention: RFP@campbellca.gov

70 North First Street RFP: City of Campbell, Economic Development Plan Update
Campbell, CA 95008 Consultant Name: Chabin Concepts, Inc.

The City of Campbell is taking very creative and forward-thinking steps in preparing for the future at a
time of change in many communities, including recovery from the past two years of pandemic related
shutdowns and disruptions. The City’s 2040 General Plan (Draft) outlines many actions that will enhance
and enable progress. This RFP supports key objectives identified in the economic development element,
i.e., Action EBLa*“review and update the Economic Development Rldre intent of this RFP

Our firm, Chabin Concepts, has brought together a multi-disciplinary team to deliver the broad scope of
tasks—from data analysis, stakeholder engagement, SWOT assessment to branding and delivering an
updated 2017 Economic Development Plan with a short-term action plan focused on filling commercial
vacancies to minimize any sales tax revenue decline.

Each team member has experience working with both private and public sectors which provides you a
unique perspective in understanding market trends, industry decision factors, and best practices in
economic development. We have extensive knowledge and experience working for communities in the
Bay Area and California.

We work closely with City staff to ensure our work is aligned with the Council goals and objectives. Our
commitment is to deliver an action-oriented strategic work plan with implementation tools that enable
staff to execute the plan. Our team includes:

Audrey Taylor, Chabin Concepts, President/CEO (Project Lead)—economic development strategies.

Christine Firstenberg, Retail Real Estate Resources (RRER)—real estate development, retail and mix-use
development.

Brian Curtis, Lone Fir Creative—StoryBrand agency.
Thatch Moyle, President, Urban Scenarios—3D visualization, GIS modeling and StoryMaps.

We look forward to the opportunity to work with the City of Campbell in meeting their economic
development goals.

Ly &gt

Audrey Taylor, President,
Audrey@chabinconcepts.com
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Project Understanding

We understand that the City of Campbell’s project objective is to update the 2017 Economic Development
Work Plan which currently consists of five goals and 20 action items. With the overall economic
development goal of job creation and robust economic activity the project will include long-term and
short-term strategies (full vacancies) and a branding strategy.

2017 Economic Development Vision
The City of Campbell will strive to

enhance (ts business climate,
providing opportunities for new
commercial, industrial, and smart
growth residential development to
help maintamn the charvacteristics
that define 1ts small-town
atmosphere while improving the

community’s quality of life.

The City is also updating their General Plan, 2040, which will soon be adopted. Extensive work and
community engagement has been involved with the update. The new General Plan identifies goals,
policies and actions both in the Land Use and Economic Development elements which will also be used to
guide the updated Economic Development Plan.

General Plan 2040 Objective: Proactively plan for and accommodate local and regional growth in a
balanced and sustainable manner, with an emphasis on maintaining Campbell’s unique character, charm,
and quality of life.

Our strategic planning process, outlined in the Scope of Work, demonstrates how we incorporate the RFP
requests for data, sales tax, market and SWOT analyses, stakeholder engagement and the creation of a
branding element for Campbell that defines the vision of the City. There will be extensive engagement
throughout the project with stakeholders and partners to understand the goals and objectives as they
relate to the City and its economic future.

The final deliverable will be a forward-thinking, comprehensive, and actionable economic development
plan. You will receive 1) a comprehensive update to the City’s current Economic Development Plan, 2)
specific actions for short-term implementation to fill vacancies, and 3) all intertwined with
recommendations for launching a branding campaign for the City.

2022 Proposal to City of Campbell | Economic Development Plan Update | Page 2

















https://campbellca.gov/1039/Technology-in-Campbell
https://arcg.is/1LuvzO



https://www.downtowncampbell.com/directory/all
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https://drive.google.com/file/d/1mQDE7h3fKTacONGFO3Ug1flAGYPifFrX/view?usp=sharing
mailto:ddalman@fairfield.ca.gov
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https://docs.google.com/spreadsheets/d/19OLSXSLvjvhBXCXA6gOn9wfy3vuaGTcG/edit?usp=sharing&ouid=101530860255688873670&rtpof=true&sd=true
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